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The modern world stands on the brink of significant changes in global logistics networks due
to geopolitical risks. The war in Ukraine, trade conflicts between the United States and China, as well
as the unpredictable and eccentric foreign policy of the U.S. towards its partners, are creating a new
reality for international logistics. Additional pressure on global trade is exerted by attacks on ships in
the Suez Canal and instability in the Middle East region. This has resulted in route alterations and
increased costs for maritime and air transportation, forcing companies to consider alternative routes.

The aim of this study is to comprehensively examine the transformative impact of geopolitical
instability on global logistics networks, examine the complex challenges facing international
transportation in the current volatile economic landscape, and provide suggestions for strategic
development of companies in these conditions to respond successfully in all possible scenarios.

To scientifically substantiate the research results, a comprehensive analytical approach was
used, studying global logistics networks using qualitative and comparative analysis methods. By
systematically analyzing international trade conditions and geopolitical events, the research assessed
the complex interaction between political instability and logistics strategies. This methodology
allowed us to understand the dynamic relationships between geopolitical risks and international
transport networks.

The impact of geopolitical instability on global logistics networks was analyzed by reviewing
new trends in international transportation in the context of current uncertainty. Recent events indicate
a significant deterioration in international trade conditions between key economic players. U.S.
policy, as one of the world's largest economic actors, is becoming more protectionist, which has
already led to tensions in relations with the EU and Canada. This poses a threat to transatlantic trade
and forces European companies to seek new partners, particularly in Asia. China, taking advantage
of the situation, is actively expanding its presence in the European logistics sector through the "Belt
and Road Initiative," increasing the volume of railway and maritime transportation [1].

Amid these events, international companies need to be flexible and ready for new challenges.
The best skill in such conditions will be rapid adaptation to events and the implementation of new

ideas, and promptly adjust development strategies [2]. Due this strategic approaches for businesses
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were proposed to adapt to emerging challenges, demonstrating how companies can maintain

resilience and find opportunities in an uncertain international trade environment. According to the

current challenges listed above and in general, companies should now focus on the following aspects:
Table 1. Key aspects of strategic adaptation in global logistics

Aspect Description Benefits

* Transportation through Central

Asia and the Caucasus; * Reduced dependence on

* Sea routes through the Indian traditional routes;
Development of alternative |Ocean; * Increased resilience of supply
routes * Analysis of global events and chains;

their impact on logistics; * Ability to respond quickly to

* Development of alternative crisis situations.

strategies.

* More efficient supply chain

Investment in digital » Use of art'iﬁcial intelligence; management; ‘ '
technologies * Blockchain techpologles; . Fe_lst_er deteetlon of changes in the

* Process automation. logistics environment;

* Prompt response to challenges.
* Avoiding dependence on a single |* Reduction of regional risks;

region; * Increased flexibility in changing
Diversification of suppliers |» Contracts with manufacturers geopolitical situations;

from different countries; * Readiness to respond to any

» Extensive contractor network. changes.

* Reduction of costs and risks;
* Increased company
independence;

* Reduced impact of fuel price
fluctuations.

* Use of environmentally friendly
Strengthening the role of  |transport;

"green logistics™ * Expansion of multimodal
transportation.

Listed above approaches reflects the main development directions that will help companies

remain flexible and adapt to new challenges in the global business environment.
Conclusion

Geopolitical instability continues to have a significant impact on international logistics
networks, forcing businesses to adapt to new realities. Despite the risks, these challenges create
opportunities for the development of new transport routes, the implementation of innovations, and
the strengthening of companies economic resilience. The further development of international
logistics will depend on businesses ability to respond quickly to changes and find optimal solutions
in an environment of uncertainty.
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