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In today's environment of dynamic market development and intensifying
competition, innovation management is becoming a decisive factor in ensuring the
competitiveness of logistics companies. The introduction of innovations allows for the
optimisation of logistics processes, reduction of costs, improvement of customer
service quality, and ensuring the long-term sustainable development of the company.

Innovation management is a system for managing an enterprise's innovation
activities, which includes [1, 64]: planning, organising, motivating and controlling the
processes of creating, implementing and commercialising innovations. For logistics
enterprises, the management of technological, organisational and managerial
innovations that directly affect the efficiency of supply chains is of particular
Importance.

An analysis of current trends in the development of the logistics industry shows
the active introduction of digital technologies that are radically changing approaches
to the management of logistics processes [2]. The main areas of innovative
development of logistics companies include: automation of warehouse operations, use
of real-time cargo tracking systems, implementation of artificial intelligence
technologies for demand forecasting and supply route optimisation, as well as the use
of unmanned vehicles and drones for delivery.

Particular attention should be paid to the introduction of transport management
and warehouse management systems, which allow for the automation of inventory
accounting, optimisation of warehouse space utilisation, reduction of order processing
time, and minimisation of the risk of cargo loss and damage. The use of Internet of
Things technologies provides the ability to monitor the condition of goods and control

temperature conditions during transport, which is critical for the logistics of
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pharmaceuticals and food products.

The introduction of innovations in the logistics activities of an enterprise
provides a number of significant advantages. Firstly, there is a significant reduction in
operating costs through the optimisation of delivery routes, reduced fuel consumption,
and more efficient use of vehicles and storage facilities. Secondly, the quality of
logistics services is improved by reducing delivery times, ensuring order accuracy, and
improving the safety of goods during transport. Thirdly, the flexibility of the logistics
system increases, allowing it to quickly adapt to changes in market demand and
individual customer needs.

An important aspect of innovation management is the formation of an innovative
culture within the company, which involves creating a favourable environment for the
generation and implementation of new ideas. This is achieved through a system of
motivating staff to engage in innovative activities, organising training and professional
development for employees, and creating cross-functional teams to implement
innovative projects [3].

However, the implementation of innovations in the logistics activities of
enterprises faces certain problems. Among the main obstacles are: the high cost of
innovative technologies and equipment, which requires significant capital investments
that not all enterprises can afford. In addition, there is a problem of a shortage of
qualified personnel capable of working with innovative technologies, as well as staff
resistance to change, which is associated with fears of losing jobs as a result of process
automation.

To overcome these problems, it is necessary to use a comprehensive approach
that includes the phased introduction of innovations, taking into account the financial
capabilities of the enterprise, attracting external financing through investment projects
and state programmes to support innovation, organising systematic training of
personnel and involving them in the process of introducing innovations, and analysing
the effectiveness of innovative projects at all stages of their implementation.

The issue of assessing the effectiveness of innovative projects in logistics
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deserves special attention. It is necessary to take into account not only the direct
economic effect in the form of cost reduction and profit increase, but also indirect
effects, such as: increased customer satisfaction, improved reputation of the enterprise,
growth of market share and increased investment attractiveness.

An important direction for the innovative development of logistics companies is
the implementation of the concept of green logistics, which involves the use of
environmentally friendly modes of transport, the optimisation of logistics routes to
reduce harmful emissions, the use of energy-efficient technologies in warehouses, and
the use of environmentally friendly packaging. This not only meets the requirements
of environmental legislation, but also shapes a positive image of the company in the
minds of socially responsible consumers.

Another promising area is the use of blockchain technologies in logistics, which
ensures transparency of supply chains, protection against counterfeiting, automation of
document flow through smart contracts, and increased trust between participants in the
logistics process. The introduction of such technologies is particularly relevant for
international logistics operations, where it is important to ensure the security and
authenticity of data on the movement of goods.

Thus, innovation management is an integral part of the successful operation of
modern logistics enterprises. Effective management of innovation activities allows
logistics companies to achieve competitive advantages, increase the efficiency of their
operations, provide high-quality customer service, and ensure sustainable development
in the long term. The success of innovation implementation depends on a
comprehensive approach that combines technological, organisational, financial and
human resources aspects of innovative development, as well as on the readiness of the
enterprise's management and staff for constant change and improvement of logistics
processes.
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TPAHCOOPMALIA METOAIB YIIPABJIHHSA JIOACBKUM
MNOTEHIIAJIOM IIIJ] BILIMBOM IHHOBAIIMHUX TEXHOJIOT'TA
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KOMN TOMepHUX HAYK ma iHHOpMayiiHux mexHoao2ii

Heepeii A.A., mazicmp ¢haxyromemy meneodxncmenm

Muxkonaiscokuil HAYIOHATLHUUL A2PAaApHULL YHIBEpCUmen

Tpanchopmailiss METOIIB YHPABIIHHA JIFOACKKUM TMOTEHILIAJIOM Mij] BILIUBOM
IHHOBAIITHUX TEXHOJIOTIH B Cy4aCHMX YMOBAaX BUXOJWUTH Ha CTPATETIYHO BaXJIMBUN
pIBEHb I TapaHTYBaHHS KOHKYPEHTOCIPOMOXKHOCTI OpraHizamiii 1 CTIMKOCTI
MyOJIYHUX 1HCTUTYTIB; HUQPPOBI pimieHHS MOAU(DIKyIOTh i1HCTpyMeHTapiii HR-
MPaKTHUK, 1 IXHIO METOI0JIOTII0, 1[0 3yMOBIIO€ HEOOX1HICTh MEPETIsAY MITX0IB 0
1000py, pO3BUTKY, MOTHBALIII Ta OLIHIOBAaHHS NIepcoHany. [HTerpamis inpopmaninHux
cucteM 1 HR-ananmiTuky crpusie NPUCKOPEHHIO MPUHHATTA pIIIEHb, 301IbIIECHHIO
MPO30POCTI KAJPOBUX MPOIEAYp Ta ONTUMI3ZAIlT aJAMIHICTPATUBHUX PECYpCIB, IIO
JOBEICHO EMITPUYHUMHU JOCHI/DKEHHSIMU BIUIMBY TEXHOJIOTIM 1udpoBi3anii Ha
pesyabTatuBHicTh HR-ynkii [1, ¢. 17-20].

Pe3ynbTaTi cydyacHUX HOCHIIKEHb CBIIYATh, 1110 IU(PPOB1 TEXHOJOT1i CIPUSIOTh
IBUIIOMY TNPUUHATTIO YNPABIIHCHKUX pPIIIEHb, 3MEHIIEHHIO OIOpPOKPATUYHOIO
HABaHTa)KEHHs Ta IIABUIIEHHIO MPO30POCTI KaapoBHMX ImporeciB [2, ¢. 173-176].
ABTOMaTH30BaH1 CUCTEMH B1100OPY KaJpiB, IO FPYHTYIOTHCS HA IITYYHOMY 1HTEJIEKTI,
YMOKJIMBIIIOIOTh MIHIMI3yBaTH BIUIMB JIFOICBKOTO YMHHUKA Ta CIPHUSIOTH 3POCTAHHIO
00’€KTUBHOCTI OLIIHHIOBaHHS MpETeHJCHTIB. Pa3oM 13 TUM akTyamni3yloTbCsi HOBI

MUTaHHSA, TOB’S3aHI 3 E€TUYHUMH €JeMEeHTaMu OOpOOKH MepCOHANbHUX [aHUX,
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