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наднормативний час, середнє відхилення від нормативного часу, середня 

швидкість перевезення вантажу, добовий пробіг транспортного засобу, кількість 

прибуття вантажу за нормативний час (рис. 1). 
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Modern business conditions are characterised by highly dynamic business 

processes, as well as uncertainty and complexity of management processes. In a 

globalised economy, where competition is intensifying and efficiency requirements are 

increasing, the role of the manager as the central figure in management is becoming 

decisive. The managerial activities of a manager include strategic planning, process 

organisation, staff motivation, performance monitoring and the creation of a favourable 

environment for innovation. One of the key factors in a manager's success is their 

ability to manage themselves effectively, i.e., to manage their personal time, resources, 

competence development and personal growth. 

Small and medium-sized businesses today occupy an important place in the 

socio-economic system of Ukraine, as they contribute to the solution of many 
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important tasks – from job creation to providing civil society with necessary goods and 

services. A key factor in their success is professional and effective management, which 

is carried out by both business owners and hired managers. The achievement of the 

company's strategic goals, the level of labour productivity and the socio-psychological 

climate in the team directly depend on the competence of the manager. The main 

functions of a manager include: planning activities, making management decisions, 

organising processes, forming the personnel structure, ensuring effective 

communication, motivating staff, and controlling and coordinating work. Therefore, 

self-management should be understood as a system of methods and practices aimed at 

the effective management of one's own resources, time, emotions, and behaviour to 

achieve personal and professional goals. 

The concept of ‘self-management’ is multifaceted and is considered by scholars 

[1-2] to be one of the key factors in the personal and professional development of a 

manager. A summary of various approaches [3] shows that they all share a common 

idea, namely, conscious management of one's activities in order to achieve set goals 

and make the most effective use of one's resources. Self-management is especially 

important for a manager, since the effectiveness of teamwork and the performance of 

the enterprise as a whole depend on their ability to organise themselves. 

Thus, self-management of a manager is a system of principles, methods and 

techniques for organising personal activities aimed at the effective use of time, 

resources and one's own potential. Unlike classical management, which focuses on 

managing other people and the enterprise as a whole, self-management focuses on the 

internal organisation of a manager's work. It should also be noted that personal 

development plays an important role in capitalising on self-management, namely: 

continuous professional development, learning new management technologies, and 

developing leadership and communication skills. In today's business environment, a 

modern manager must be flexible in making management decisions, able to quickly 

implement innovations in the company's business processes and adapt to change. 
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Цінова стратегія – це довгострокова політика, яка визначає, як компанія 

встановлюватиме ціни на свої товари чи послуги для досягнення стратегічних 

цілей. Вона включає набір правил та методів, що враховують витрати, 

конкуренцію, ринкову ситуацію та ціннісне сприйняття продукту клієнтами. 

Цінова політика оперує принципами та методиками визначення цін. Цінова 

стратегія це узагальнений план дій для реалізації цінової політики. Вона повинна 

відповідати загальній стратегії компанії та регулярно коригуватися. 

Маркетингова стратегія включає чотири основні елементи: продукт, ціну, місце 

та просування. Таким чином, це різні поняття одного процесу управління – 

ціноутворення. 

До головних аспектів міжнародної цінової стратегії слід віднести:  

1) глобальні цілі підприємства (стратегія повинна відповідати загальним 

цілям компанії, таким як лідерство за витратами, диференціація продукту чи 

вихід на нові ринки; 

2) ринкова адаптація (ціни можуть значно відрізнятися залежно від 
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