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Modern business conditions are characterised by highly dynamic business
processes, as well as uncertainty and complexity of management processes. In a
globalised economy, where competition is intensifying and efficiency requirements are
increasing, the role of the manager as the central figure in management is becoming
decisive. The managerial activities of a manager include strategic planning, process
organisation, staff motivation, performance monitoring and the creation of a favourable
environment for innovation. One of the key factors in a manager's success is their
ability to manage themselves effectively, i.e., to manage their personal time, resources,
competence development and personal growth.

Small and medium-sized businesses today occupy an important place in the
socio-economic system of Ukraine, as they contribute to the solution of many
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Important tasks — from job creation to providing civil society with necessary goods and
services. A key factor in their success is professional and effective management, which
Is carried out by both business owners and hired managers. The achievement of the
company's strategic goals, the level of labour productivity and the socio-psychological
climate in the team directly depend on the competence of the manager. The main
functions of a manager include: planning activities, making management decisions,
organising processes, forming the personnel structure, ensuring effective
communication, motivating staff, and controlling and coordinating work. Therefore,
self-management should be understood as a system of methods and practices aimed at
the effective management of one's own resources, time, emotions, and behaviour to
achieve personal and professional goals.

The concept of ‘self-management’ is multifaceted and is considered by scholars
[1-2] to be one of the key factors in the personal and professional development of a
manager. A summary of various approaches [3] shows that they all share a common
idea, namely, conscious management of one's activities in order to achieve set goals
and make the most effective use of one's resources. Self-management is especially
important for a manager, since the effectiveness of teamwork and the performance of
the enterprise as a whole depend on their ability to organise themselves.

Thus, self-management of a manager is a system of principles, methods and
techniques for organising personal activities aimed at the effective use of time,
resources and one's own potential. Unlike classical management, which focuses on
managing other people and the enterprise as a whole, self-management focuses on the
internal organisation of a manager's work. It should also be noted that personal
development plays an important role in capitalising on self-management, namely:
continuous professional development, learning new management technologies, and
developing leadership and communication skills. In today's business environment, a
modern manager must be flexible in making management decisions, able to quickly

implement innovations in the company's business processes and adapt to change.
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IIHOBA CTPATEI'TA SIK YACTUHA MAPKETHUHI'OBOI'O
KOMIUVIEKCY MIDKHAPOJHUX IIAITPUEMCTB

leanienko B.B., k.e.H., npoghecop, npoghecop xageopu MidcHapoOHUX eKOHOMIYHUX
8iOHOCUH ma Oe3nexu Oi3Hecy
Xapkiscokuii nayionanvHu ekonomiunuu yHieepcumem imeni Cemena Kysneys

[{inoBa cTpaterisi — 1€ JOBIOCTPOKOBA MOJITUKA, SIKA BU3HAYAE, SIK KOMITaHIs
BCTAHOBJIIOBAaTHME I[IHM HA CBOi TOBapW YW MOCIYTH AJIs JOCATHEHHS CTPaTETiuHUX
uineil. Bona Bkitodae HaOlp mOpaBwil Ta METOMAIB, IO BPaxOBYIOTb BUTpPATH,
KOHKYPEHI[I}0, PUHKOBY CHUTYaIlll0 Ta I[IHHICHE CHPUUHSATTS MPOAYKTY KIIEHTaMH.
[{iHOBa MOJITHMKA ONepye MPHUHIMIAMU Ta METOAMKAMHU BU3HAueHHA IiH. [liHOoBa
cTpaTeris Ie y3araJlbHeHHH IIJ1aH Jii JIs peajizalii IiHoBoi moiTHKY. BoHa moBuHHA
BIJIMOBIIATH  3arajbHIA cTpaTerii KommaHii Ta PEryJsipHO KOPUTYBATUCS.
MapkeTuHroBa cTpaTerisi BKII0Ya€ YOTUPU OCHOBHI €JIEMEHTHU: MPOAYKT, LIHY, MICIIE
Ta MpOCyBaHHsA. TakuM YMHOM, 1€ Pi3HI MOHSATTS OJHOTO TPOIIECY YNPaBIiHHA —
L[IHOY TBOPEHHS.

J1o TOJIOBHUX acCIeKTiB MI>KHAPO/IHOI IIHOBOI CTpATETii CJIiJl BIAHECTH:

1) rmoGanpHi MM MIANIPUEMCTBA (CTpATETis MOBUHHA BiANOBIIATH 3arajlbHUM
LIJIM KOMIIaHii, TaKUM SIK JIAEPCTBO 3a BUTpaTtaMu, AUQeEepeHIiamnis TpoayKTy 4u
BHX1JI HA HOB1 pHHKH;

2) punkoBa amanTailis (IIHK MOXXYTb 3HAYHO BIAPI3HATHUCS 3aJIEKHO BIJT
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