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In today's economic climate, a company's effectiveness depends on the quality
of its management, which is impossible without a well-established communication
system within the company. Communication is a fundamental component of
management, ensuring mutual understanding between managers and employees,
timely management decisions, the formation of corporate culture and a positive image
for the company.

The relevance of the study lies in the fact that in the context of digitalisation,
growing competition and information overload, the communication system of an
enterprise needs constant improvement. McKinsey research shows that the
introduction of communication technologies can increase labour productivity by 20-
25% [1]. Ineffective communication leads to reduced productivity, loss of customers
and a deterioration in the socio-psychological microclimate within the team.

The communication process includes elements such as the sender, the message,
the transmission channel and the receiver. Their effectiveness depends on the accuracy
of understanding between the participants. In public administration, the process should
not only ensure the exchange of information, but also form a deep understanding of it.

Various types of communication are used in business. Depending on the
direction of information flow, there are vertical, horizontal and diagonal
communications [2, 3]. By form of transmission, there are oral, written, visual and
electronic communications. By organisational feature, there are formal and informal
communications.

Modern communication management is an independent type of special

management that involves the understanding and use of the patterns of exchange of
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information, knowledge and intellectual property. Its goal is to achieve effective results
in the functioning of the economic system.

Traditional methods (surveys or questionnaires), specialised methods for digital
communications and the KPI system are used to evaluate effectiveness. Establishing
key metrics allows companies to create a more engaged workforce.

An analysis of the communication system at Global Logistic LLC revealed the
following problems that negatively affect the communication process: imperfect
internal communications, outdated technologies, lack of transparency with partners,
insufficient cybersecurity, and information overload. The average time for information
transfer between departments was 2.5 hours, with the norm being up to 1 hour. The use
of social media within the company can reduce the time spent searching for information
by 35% [3]. To improve this situation, it is recommended to introduce a unified digital
platform, modernise systems, strengthen cybersecurity, and develop transparent
communication mechanisms and improve employee competence.

An analysis for 2022-2024 showed positive dynamics (Table 1). Order
processing time was reduced by 43%, internal delays by 60%, and staff satisfaction

with their work increased from 62% to 83%.

Table 1 — Dynamics of communication system indicators at Global Logistic LLC

Indicators Years
2022 | 2023 | 2024
Average order processing time, hours. 8,5 6,2 4,8
Number of internal delays, cases/month. 25 18 10
Number of customer complaints 30 22 15
Staff satisfaction level with their work, % 62 70 83

Source: compiled by the author based on internal reports from Global Logistic LLC

Thus, an effective communication system is a strategic resource for an

enterprise, forming the information basis for management, ensuring the speed and
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accuracy of decision-making, and creating the conditions for the development of
corporate culture and increasing the competitiveness of the enterprise.

References:

1. Lavrynenko, S., Zelinska, A., & Bezditko, E. (2023). Business
Communications and their Innovativeness in the Enterprise Management System.
Economy and Society, (48). https://doi.org/10.32782/2524-0072/2023-48-41.

2. Bahan, N., Vakulenko, Y., Kovalenko, A., & Derevianko, V. (2025).
Communicative Management as a Component of Making Effective Management
Decisions.  Development  Service Industry  Management, (1), 15-20.
https://doi.org/10.31891/dsim-2025-9(2).

3. Orlova K. €., Tsaruk I. M., & Sannikova C. b. (2023). Communication
Aspects of Scientific Research in the Sphere of Management. Problems of Modern
Transformations. Series: Economics and Management, (8).
https://doi.org/10.54929/2786-5738-2023-8-04-07.

JOCJLIZKEHHSA B3AEMO3B’A3KY IIOKA3ZHUKIB AKOCTI
BAHTAKHUX ABTOMOBIVIbHUX IIEPEBE3EHD

3acopancekuti B.I'., 0. m. H., 0oy., npoghecop kaghedpu mpancnopmHux mexHono2ii
Kpemenuyyvruii nayionanvruti ynieepcumem imerni Muxatina Ocmpozpaockoco

3 PO3BUTKOM PUHKOBHX BIJIHOCHH Ta HAYKOBO-TEXHIYHOTO MPOTPECY 3'SIBUITHCS
HOBI Mpo0OieMu y cdepi opraHizalii nepeBe3eHb aBTOMOOUIBHUM TpaHCTIopToM [1]:

— npobiieMa SKOCTI TPAHCIOPTHOTO OOCIIYyTOBYBAHHS MPHU TMEPEBE3EHHAX SIK
BAHTAXIB, 1 MACAXKUPIB (32 KOPJOHOM CIeliani30BaHuX aBToMoO1UTIB 10 90 %, TyT —
npubmmsHo 50 %);

— 30epeKeHHsSI KUIBKOCTI Ta $KOCTI BaHTAXIB y MPOLECI NEepEeBE3CHHH,
IT1IBUITIICHHS TBUJIKOCTI JOCTaBKH, JIOCTaBKa TOYHO Yy NMPU3HAYCHUN TEPMIH;

— npobJiieMa PEryJsIpHOCTI MepeBe3eHb (CTBOPEHHs Oe3MepepBHOI CHUCTEMHU
TPAaHCTIOPTYBAHHS BaHTAXI1B Ta MACAKUPIB, OCHOBHOIO METOI0 (DyHKITIOHYBAHHS SKOI €
CBO€YACHE Ta MOBHE 33JI0BOJICHHA MOTPe0 HApOJHOTO IrOCIOAAPCTBA Ta HACENEHHS Y
MEPEBE3CHHSIX );

— mpobriema oprasizamii Ta 0e3meku pyxy (yJAOCKOHAJEHHS aBTOMOOUIS Ta

opraHizaiii pyxy, y TOMY YHCII 130JISII{is MOTOKIB MIIIOXOJIB BIiJ TPaHCIOPTHUX
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